
SEARCH FOR THE NEXT NIH EXECUTIVE DIRECTOR 

For the Nominator. Summarize in this space the reason why you believe that 
your nominee should be selected as the NIH Director. 

Dr. Eva Maria Cutiongco-de la Paz has performed excellently as the NIH 
Executive Director during her first term. The flagship programs she has 
implemented are now reshaping and steering the NIH to a new level of 
research productivity and relevance. These need to continue to achieve the 
strategic vision of the NIH. 

1. Has the nominee manifested commitment to serve as NIH Director
and reflect values/ideals of the University? Please elaborate.

As both former Vice Chancellor for Research of UPM and concurrent NIH
Executive Director, Dr. Eva Cutiongco-de la Paz has dedicated time and
effort to ensure the growth and development of the research infrastructure
aligned with the values, ideals and strategic directions of the University of
the Philippines.

In the many years that I have worked closely with the nominee, she has
provided a vision for the future of NIH which permeates the workplace and
is manifested in the actions, beliefs, values, and goals of NIH. She has
worked hard in establishing an environment of continuous improvement by
identifying inefficiencies and this has afforded NIH the opportunity to
streamline processes and minimize time, effort, and waste. She is an
accountable and trustworthy person whom we have chosen to follow
because she makes us feel important and appreciated.  She also wants to
make sure that NIH people are progressing in their careers and in their
lives.

2. Has the nominee manifested outstanding academic credential in
his/her chosen field of expertise in line with the NIH Vision-Mission?
Please elaborate.

Dr. Eva Cutiongco-de la Paz has reached her academic and research
career peak as Clinical Professor of the UP College of Medicine and
Research Professor 12 of the NIH. As a clinical professor, she sought to
answer the needs of patients and families not met by any other existing
specialties of medicine. Recognizing the dire need for more geneticists in
the country, she, along with Dr. Carmencita Padilla, established a Clinical
Genetics Fellowship Program, the first and only one of its kind, teaching
and training program in the subspecialty of Genetics in the country. The
program aimed to teach and train young physicians in the evaluation,
diagnosis, management and counseling of patients with common as well



as rare genetic conditions.  Dr. Cutiongco-de la Paz was its first training 
officer and was able to lay the groundwork in equipping Filipino clinicians 
and researchers about the role of genetics in health and disease. 

As a Research Professor she has consistently been productive in 
research, excellent grantsmanship, and outstanding mentorship of 
graduate students through research. She has served as program and 
project leader of various genetics projects for common diseases which 
belong to the top ten causes of mortality among Filipinos such as 
cardiovascular disease, diabetes and cancer.  

With all Dr. Cutiongco-de la Paz’s extensive work as a professor, 
physician, researcher and community educator and advocate, she has 
accumulated laureates throughout her career. The list for her professional 
recognitions given by UP, to name a few, includes the Gawad Sentenaryo 
Professional Chair Award for Teaching and Research in Pediatrics and 
Genetics (2011), Gawad Tsanselor - Outstanding Researcher Award 
(2011) and the UP Alumni Association Distinguished Alumni Award for 
Health Research in Genomics to Advocacy (2017).  Her civilian awards, 
on the other hand, include The Outstanding Young Men for Genetic 
Medicine (2002) and The Outstanding Women in the Nation’s Service 
(2007), Dr. Jose Rizal Memorial Award (2012), Dangal ng Bayan 
Outstanding Public Officials and Employees Award (2018), and the 
Metrobank Outstanding Filipinos (2019).  Most recently she received the 
Order of Lapu-Lapu Medallion, Rank of Magalon for extraordinary service 
and exceptional contributions to the success of an activity pursuant to a 
campaign or advocacy of the President of the Philippines for her work as a 
member of the IATF Task Force COVID-19 Variants. 

3. In the exercise of the nominee’s profession, has the nominee
manifested leadership qualities with research-oriented administrative
and managerial capability? Explain briefly, citing events, dates and
places.

In her current position as NIH ED, Dr. Eva Cutiongco-de la Paz has
successfully delivered landmark organizational and administrative
changes for NIH in its move towards fiscal autonomy including the
creation of new deputy directors positions for operational efficiency, the
approval of the revised research faculty appointment, tenure and
promotion for, and the creation of new centers at the NIH among others.

Under her leadership, the National Clinical Trials and Translation Center
was established. It will be the major resource hub for health research and
capacity building, creating new knowledge that will elevate the standards
of health care for Filipinos. It will provide a central hub for clinical trial
operations of multicenter or multinational clinical trials research. An Animal



Research Center (ARC) which can advance medical knowledge using 
animal models for disease, is also being organized. Several animal 
studies are now on-going building the foundations of the ARC. Having 
recognized that challenges in public health require an interdisciplinary 
approach, she has initiated efforts to train scholars to think across 
disciplines and contribute to global health by promoting international 
collaborations in medical innovations. She has promoted partnerships 
locally and internationally, and has encouraged the institutes and centers 
to do so as well, that have enhanced the capacity of the NIH to achieve 
health and health system goals and be a part of the global network.   

She has pushed for reforms in the organization of the NIH such as the 
creation of new deputy director positions which will improve its 
governance, increase research productivity and ensure the organization’s 
continued development, growth and stability. The immense progress and 
expansion of the NIH since its inception, to its foreseen continued growth, 
will be served well by strengthening its upper management, which will 
drive the organization to further heights. Together with myself, as Deputy 
Director for Research Operations of the NIH and an AdHoc Committee,  
revisions in the implementing guidelines for appointment, tenure and 
reclassification to a research faculty position was approved by the BOR. 
The research faculty are the main workforce of the Institutes and Centers 
of the NIH for research-related activities and services as well as research 
capacity building initiatives. These revisions in the rules for appointment 
and tenure will allow the take in of promising researchers from different 
disciplines and physician-scientists.     

In her other position with UP as the Health Program Director of the 
Philippine Genome Center, she has also successfully led a special 
research project under the Commission on Higher Education - Philippine 
California Advanced Research Institutes (CHED-PCARI) that aims to 
enhance instruction, teaching and training innovations in genomics 
research.  The CHED PCARI Shared Genomics Core Laboratory at the 
UP Philippine Genome Center houses state-of the-art genomic 
sequencing equipment that can significantly accelerate and expand 
discoveries to be made by Filipinos for Filipinos. It is a valuable resource 
for higher educational institutions in their pursuit of higher learning and 
discovery, especially in the emerging fields of genomics to advance 
genomic medicine, to harness genomic information for food security and 
to better understand the genetic make-up of Filipinos. For Dr. Cutiongco-
de la Paz, having the laboratory provides a competitive advantage for the 
country to achieve a leading position in the Asia Pacific region for 
innovative genomic research.   

Under her leadership, the NIH played a critical role in the country’s 
COVID-19 pandemic response.  She directed the setting up of the one of 



the busiest COVID-19 diagnostic laboratories in the country.  Under her 
headship, nearly all the Institutes and Centers of the NIH contributed 
significantly in the national pandemic response such as the development 
of the COVID-19 Living Clinical Practice Guidelines and the 
conceptualization and implementation of UP TRAINS which provided 
biosafety training for the personnel that manned the COVID-19 labs in the 
country, among others. 

4. Is the nominee a visionary? Is he/she creative enough to establish a
framework geared towards an expanded local and international
network? Please elaborate.

As part of the academe and research community, Dr. Cutiongco-de la Paz
is very supportive of government efforts that can significantly contribute to
the acceleration of the scientific development of the country. She has
performed various roles – as a mentor, an enabler, and a collaborator.  As
a mentor, she provides guidance, motivation, emotional support, and role
modeling to the younger generation to become the future scientists in her
field of expertise, i.e. genetics, that the country needs. As an enabler in
the research development process, she helps faculty members and
students get funding and push research forward by creating an enabling
environment for research to flourish. As a collaborator in research, she
promotes and advocates researchers to work together to achieve the
common goal of producing new scientific knowledge. By fostering
partnerships with various institutions, she encourages innovations and
collaborations that have great impact to society.

Since her first term as ED of the NIH, one of Dr. Cutiongco-de la Paz’
flagship programs is to have broader institutional, national, international
and global collaborations. She believes that broadening the mandate of
the NIH to enhance national efforts in improving health care can only be
done through meaningful collaborations.

5. Does the nominee exude compassion towards his/her constituents?
Please elaborate.

Dr. Cutiongco-de la Paz strongly promotes respect, dignity, safety and
equality in the workplace. She values each person for his/her skills and
abilities. She makes sure that her constituents have the opportunity to
voice out their concerns regardless of their position. She provides
opportunities for everyone to be creative and find novel strategies to solve
problems at hand and become solution builders. She is known to be strict
but within reasonable bounds. Though she has high expectations for the
people in the organization she leads, she never expects anything from
them that she will not do so herself.



6. Does the nominee consider resource generation as a means to
achieve sustainability, an important function of the position? Please
elaborate.

Dr. Eva Cutiongco-de la Paz has inspired and supported the Research
Faculty and other researchers of the other UPM units in seeking and
successfully applying for national and international grants.  She has been
instrumental in developing collaborations and partnerships with various
organizations which has resulted in the successful funding of key
researches and in the provision of resources in the various activities of
NIH.

As research income is important to sustain the operations of the NIH, Dr. 
Cutiongco-de la Paz together with her Deputy Directors, `are all finding 
creative ways to make the operations of the NIH sustainable and 
productive.  For the past 3-5 years, the NIH has received funding for 
research from government from an initial 25 M to 121 M, 5-fold increase to 
423 M,  3-fold increase more recently.  She has worked closely with the 
Chancellor of UPM to look for additional funds for the new NIH building 
that will rise soon. She has also been tirelessly working on funding for 
operations of the NIH through GAA as indicated in RA 8503 Section 14.  

Nominator : Marie Carmela Lapitan, MD 
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