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The past two years have produced unexpected, unprecedented changes and challenges in 
the way that the College of Arts and Sciences, UP Manila, and indeed, the whole UP System, 
operates.  Faculty, students, and administrative staff have been forced to rapidly transition 
and adapt to remote work and remote instruction.  
 
As the world slowly emerges from the COVID-19 pandemic, we look forward to going back 
to our physical communities:  the classroom, the office, and the people that we shared 
these with.  We recognize however that we cannot and will not be returning to the old way 
of doing things; rather we will be adapting to new realities, a new normal. 
 
While our forced transition to remote work and instruction has been difficult, it has also 
opened our horizons to alternative, and even better, way of doing things.  As we prepare for 
our new normal, we aim to make it a better normal. 
 

To borrow Joe Biden’s words, we will BUILD BACK BETTER. 
 
As we reflect on how we will do this, we are inspired and guided by the celebration of the 
100th year of our home, Rizal Hall.  One of the first buildings of the University, it survived 
total destruction during World War II, social unrest in later decades, and is continuously 
evolving even as it serves as the beating heart of the College of Arts and Sciences.  
 
CAS is unique among all the colleges of UP Manila, being the only one not offering health or 
allied health programs.  However, it plays a very significant role in the UP Manila community 
owing to its size and disciplinal diversity, with programs ranging from the social sciences, the 
arts and humanities, to physical and natural sciences.  It also serves as the first home of all 
UPM undergraduate students, who take up general education as well as service courses in 
their first two years in the university. 
 
In honor of the 100th year of Rizal Hall, I offer the strategic plan  
 

Sustaining academic excellence 

Increased Research Capacity and Development  

Globally competitive CAS community 

Leading with transparency and consistency 

Outstanding public service initiatives 



One of the major achievements of the current administration is the crafting of the CAS 
Mission and Vision, which is aligned with the UP Manila Vison and Mission: 
 

VISION 

The transformational leader in health-oriented education, research, and 

public service in the humanities and the sciences 

 

MISSION 

● To engage in participative production, sharing and use of knowledge that 

will enhance human capability and agency in teaching, research, 

community partnership, and advocacy towards health and well-being, 

freedom, and social justice 

● To produce competent, compassionate, and ethical leaders, 

professionals, and innovators in the humanities and the sciences 

 
To further realize our mission and vision, I commit to: 
 
 

Sustain academic excellence 
 

In order to sustain current efforts in working towards this goal, the following are planned: 
 

1. Further strengthen CAS programs through Quality Assurance, benchmarking and 
external accreditation of degree programs 

2. The development of new graduate programs, focusing on those aligned with the 
emerging needs of UP Manila and the country  

3. Establish and strengthen local and international linkages 
a. exploit the visiting professor program; tap alumni, with CAS as host for Balik 

Scientists, other linkages 
b. explore new arrangements for adjunct/visiting faculty, which are possible 

because of available remote communication tools, e.g., Zoom 
4. promote exposure of students to internationalization opportunities, such as 

internships in other institutions, e.g., ASEAN universities, to help them develop a 
broader worldview 

5. maximize tools available for teaching/learning 
a. continue trainings for utilizing available online technology for teaching; e.g., 

hands-on workshops  

b. exploit best practices from remote instruction; blended learning approaches 

will still be employed even post-pandemic 

  



Increased Research Capacity and Development  
 

We will continue and improve upon the best practices that have already been initiated, as 
follows: 

1. Forge and promote multidisciplinary collaborations between CAS faculty that play to 
their strengths; e.g., thrust on planetary health  

2. Develop research skills of CAS faculty (in grant-writing, publication writing, 
presentations) through training workshops and resource information sharing 

3. Develop a culture of research dissemination, via faculty research colloquium/college-
wide brown-bag sessions, which have already been initiated by the Manila Studies 
Program 

4. Forge partnerships with local and foreign institutions to increase the research 
capacity and output of our faculty 

5. Maximize acquisition and utilization of grants for research infrastructure (labs, 
equipment) 

 

 
Globally competitive CAS community 
 
As we build back better, we aim to professionalize our faculty and administrative staff via 
the following: 

1. Staff development program 

a. Competency upgrading program 

i. basic communication skills 

ii. computer software proficiency 

iii. gender sensitivity 

iv. review for government service eligibility. 

2. right-sizing the administrative staff complement and work assignments, via 

competency-based job descriptions and recalibration/modification of job 

descriptions in IPCR as needed. 

3. Preparing and maximizing our infrastructure and processes as we prepare for 

F2F/on-site work 

e.g., updating protocols for enrolment, among others to reflect hybrid mode 

(online + F2F) 

 

 

Leading with transparency and consistency 
 
We will work with UPM for the implementation of, and compliance with quality 

management practices. To this end, we plan to  

 

1. establish a Quality Management Office, which will be in charge of  



a. ISO activities 

b. QA (including accreditation, e.g., PAASCU, AUN, CHED) 

c. records management 

d. Information dissemination, including updating and integration of website for the 

various departments and offices 

2. Incorporate automation and digitalization into office processes and workflows.  This 
includes developing online portals for the various data collection requirements of 
the college and the university 

 
 

Outstanding public service initiatives 
 

CAS will cater to its strengths in serving its students, faculty, staff, and the Filipino people. 

To achieve this goal, we aim to do the following: 

1. Be a conduit for the continuing education of non – UP constituents by offering short 

certificate courses that can also be revenue–generating 

a. specialty courses for professionals, e.g., data science, technical writing 

b. Senior high school (SHS) teacher training by linking up with DepEd, CHED 

2. Tap the alumni network:  tie up with alumni for sponsorships for both college needs 

and service and outreach activities. To this end, we aim to establish a database of 

CAS alumni  

3. rebuild our sense of community, confidence in the institution through the following 

initiatives: 

a. Mental health support for faculty, staff, and students 

i. infrastructure:  a dedicated space for peer counseling 

ii. establish and communicate available resources 

iii. wellness activities 

1. sportsfests 

2. small-group activities; e.g., yoga, dance, online game nights 

among others 

b. Recognition awards for outstanding college faculty and administrative staff 

c. continue liaising with CAS Student Council and student organizations 
to address their concerns by continuing to conduct student summits 
and other student-centered activities. 

 
 
To rise above our current daunting situation and build a better normal for CAS and its 
constituents requires a well – crafted and well – executed plan. My two terms as the CAS 
Associate Dean for Academic Affairs have given me substantial experience in handling the 
academic concerns of the college, and my current responsibilities as ISO focal person have 
instilled in me an appreciation of the need for a Quality Management System in improving 
the administrative processes and operations of the College.  
 



I know that an essential recipe to success is harnessing the right people.  I have been 
fortunate to have worked alongside passionate, goal - oriented faculty administrator 
colleagues, and have been amazed with the exciting perspectives and approaches of our 
junior faculty in executing assigned tasks.   
 
Should I be given the opportunity to spearhead these projects as the next CAS Dean, I firmly 
resolve to work tirelessly in empowering the College and its constituents towards a new and 
better normal.  By collaborating with colleagues who are committed to working towards the 
same goals, and by leaning into the collective strengths of our faculty, staff and students, I 
have no doubt that these plans will be realized. 
 


