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BRIDGING A HEALTHY AND NURTURING UPCPH 
IN THE NEW NORMAL 

Fernando B. Garcia Jr., PhD 

I reviewed and considered the existing Vision and Missions of the University of the 
Philippines Manila and the UP College of Public Health (UPCPH) in developing our 
administration’s flagship programs and projects. These university and college goals 
are outlined in the table below. 

UP Manila UP College of Public Health 
Vision The national leader in the health sciences The Center of Excellence and 

Leadership in public health 
strategically responsive to 
national and global 
development. 

Missions 1. To provide health science-focused
transformative education, enabling and 
encouraging students to take creative and 
constructive action that contributes to the 
improvement of their community, the 
nation, and the world, based on a strong 
sense of their cultural and historical 
identity, as well as a shared humanity. 

2. To serve as a research hub in various
fields of specialization in the health 
sciences by conducting integrative and 
collaborative basic, applied, and clinical 
research and development, contributing 
to the dissemination and application of 
knowledge, and shaping national health 
policies. 

3. To lead as a public service university
by providing various forms of 
community, public, and volunteer health 
services, as well as medical, scholarly 
and technical assistance to the 
government, private sector, and civil 
society while maintaining its standard of 
excellence. 

The College of Public health 
will trailblaze in public health 
education, translational 
research and community 
health development through 
the health systems approach. 
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BRIDGE Flagship Program 
It is of paramount importance that our flagship programs and initiatives are anchored 
with the University's and College's vision and mission, since these will serve towards 
convergence for all stakeholders in the organization to work for a common goal. 

Our flagship programs and projects during the next three years will be grounded in the 
6 pillars using the “BRIDGE” acronym. When used in leadership parlance, bridge 
means “to advance or cross the barrier”, that is bridging act between divides or 
portions. The COVID-19 epidemic has posed numerous obstacles and has affected all 
of us. It caused different levels and forms of distress to the UPCPH constituents – 
faculty, REPS, administrative staff, students, and alumni.  Because of the unusual 
changes and alterations in priorities, it has impacted various processes and disrupted 
timetables for stated targets. Recognizing the problems we all encountered (and 
continue to confront), as well as the crucial role of public health in this time of 
pandemic, we need to get our acts together and reconvene in order to go forward. Our 
flagship initiatives and projects will play a critical role in bridging the gap between 
our current realities and the shared, preferred world or aspiration.  

The BRIDGE acronym, which will serve as the foundation for our major programs 
and projects, stands for: 

BRIDGE Flagship Program of Dr. Fernando Garcia, Jr. 

B Basics: three-fold mandate of Education, Research and Public Service 

R Resources – human resources, infrastructure, and equipment, among others 

I Institutional Quality Management 

D Diversity and Co-Creation of an enabling environment 

G Governance and Leadership 

E Engagement and collaboration with alumni and partners 
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Basics (Three-Fold Mandate: Education, Research and 
Public Service)  

I. Education Excellence

1. Advance efforts to revise graduate programs in order to better meet the
interests and demands of various stakeholders.

2. Create new graduate tracks or programs in response to the country's demands.
Areas would include Health Technology Assessment (HTA), Disaster Risk
Reduction and Management (DRRM), Health Leadership and Governance,
Field Epidemiology, and PhD in Public Heath

3. Continuous improvement of the academic programs being offered by the
College by going through quality assurance, certification and accreditation
from external authorities, and benchmarking with other similar programs in the
region.

4. Develop interdisciplinary graduate programs that will allow academics and
professionals from various fields, institutions, and universities to collaborate
more effectively.

5. Encourage faculty and student exchange programs with overseas universities to
broaden international exposure and perspectives.

II. Distinction in Research
1. Promote multidisciplinary research collaboration teams and research culture in

the college to generate evidence for policy making and service delivery
practice.

2. Establish a Data Center to organize, store, analyze, and promote access to and
sharing of traditional and big data in order to boost faculty, fellows, REPS, and
CPH students' research capacity and output.

3. Strengthen multidisciplinary research and dissemination activities by
coordinating knowledge exchange, publication, and advocacy for the use of
research outputs that include, but are not limited to:

i. One-Health

ii. Food Safety and Nutrition

iii. Infectious Diseases

iv. Health Technologies and Innovations
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v. Occupational Health and Safety

vi. Assessment of Environmental Exposure and Health Risk

vii. Inequities in health, particularly among underprivileged, marginalized,
and vulnerable people.

4. Organize an annual Research Innovations Pitch Competition that will focus on
innovative solutions to specific public health issue or health-related Sustainable 
Development Goal (SDG) concerns.  Incentives and recognitions will be given 
to awardess, in addition to possible commercialization of relevant research 
output.  

5. Develop a sub-unit in the Research Office that will strengthen UPCPH research
dissemination and translation into strategic areas of public health, hospital 
administration, and occupational health. 

III. Greater Public Service Involvement

1. Deliver capacity-building initiatives that are helpful and sensitive to the needs
of important stakeholders in the country and in the region, such as training
courses, extension and continuing education services, roundtable discussions,
and continuous mentorship.

2. Provide technical assistance to national and local policymakers in order to:

i. ensure health equity for the targeted populations

ii. improve health leadership and governance

iii. improve service delivery

iv. improve health systems in general

3. To co-create responsive programs and services, institutionalize collaborations
and engagements with government agencies, the private sector, and the
community.
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Resources (Human resouces, infrastructure, and 
equipment, among others) 

1. REPS and Staff Development

i. Capacitate REPS' research skills to give technical assistance in the
development of grant bids and other research-related job requirements.

ii. Implement comprehensive competency development program for REPS
and staff.

2. Implement a comprehensive faculty development program to meet the
challenges of public health education

i. Effectiveness of Instruction

ii. Orientation in Research

iii. Leadership Development/Training

3. Manage the college's infrastructure development's short-term effects.

i. Dr. Stephen Zuellig Hall

ii. Restoration and Renovation of Lara Hall

4. Work with concerned offices and possible partner institutions to improve
internet connectivity.

Institutional Quality Management 

1. Streamline systems and processes to improve operational efficiency.

2. Establish a Quality Management Office to build systems and processes to
ensure quality standards in the College's varied services.

3. Create a college-wide culture of continuous quality improvement.

4. Initiate efforts to get the undergraduate and graduate programs accredited by a
Quality Accrediting agency (local or international)

Diversity and Co-creation of an enabling environment 

1. Support faculty, REPS, staff, and students in their overall development.
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2. Establish healthy and welfare initiatives for CPH constituents (e.g., Student
lounge, Health and Wellness Center, Alumni room, Childminding room).

3. To make the most of the available teaching and learning tools and platforms,
encourage mentoring sessions and support systems.

4. Continue the trust-building dialogue with the College Student Council and
student organizations in order to develop coordinated action to address
academic and non-academic concerns.

5. Recognize the importance of partners and benefactors in promoting an enabling
environment by assisting the College in ensuring the long-term viability of its
many programs.

Governance and Leadership 

1. Promote good governance through a decision-making process that is
transparent, consultative, and meaningful participatory.

2. Create a safe space and welcoming atmosphere for the College's constituencies
to engage with one another on academic, research, public service, and
administrative issues.

3. Provide faculty, REPS, and staff the opportunities to collaborate and co-create
with collaborators and partner institutions.

4. Develop effective succession development plans within each UPCPH
department.

5. Promote resource generating activities without conflict of interest to strengthen
the college's financial condition, which will help to support, among other
things, the following:

i. faculty, staff, and students to achieve their academic and professional 
goals. 

ii. modernization and upkeep of laboratory and equipment

iii. Improvements to multiple areas in Lara Hall and Dr. Stephen Zuellig
Hall, where two programs – the Program for Health Equity and the Dr.
Stephen Zuellig Program for Health Leadership and Management – will
be held.
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Engagement and collaboration with alumni and partners 

1. Continued partnership and cooperation with the Department of Health, the
Southeast Asian Ministers of Education Organization Tropical Medicine and
Public Health Network (SEAMEO TROPMED), and other government or non-
government agencies for education, training, research, and public service.

2. Increase alumni and partner participation in collaborative activities for CPH:

i. Serve as resource speakers, facilitators, or lecturers in some class
sessions and events 

ii. Serve as panel member in thesis or dissertation depending on area of
expertise

iii. Assign as adjunct or affiliate faculty

iv. Get appointment as visiting professors, especially those with ties to a
university outside the country

3. Forge Memoranda of Agreements and Memoranda of Understanding for
diverse engagements in teaching, research, and extension services to promote
local linkages and internationalization.

Should I be chosen as the next Dean of the College of Public Health, I commit to work 
tirelessly to convene, engage, and collaborate with all stakeholders. Together with my 
dedicated EXECOM and Management Team, I will work to inspire all CPH 
constituencies (faculty, staff, alumni, students, and partners) to make their own 
personal response and join our administration in realizing that BRIDGE toward the 
College's shared, desired reality (aspirations). 


