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MOLDING MINDS FOR LEADERSHIP AT THE HEART OF 

HEALTHCARE 

 

The UP College of Pharmacy has a long history of honor and academic excellence. As the 

country’s premiere academic institution in pharmacy and pharmaceutical sciences, the 

College has sustained for over 110 years its prominence in pharmacy education, research, 

public service, and professional development as it produced many of the nation’s finest 

pharmacists and scientists. This was made possible because of the unwavering 

commitment of its community to maintaining relevant academic programs and curricula, 

introducing targeted educational innovations, harnessing opportunities for extension 

services and collaborations, and creating the space to bridge the students and faculty to 

leadership positions for the service of the nation and the world. With all these, I see the 

critical and central role of the Office of the Dean in ensuring the dynamism and vibrance 

of academic life at the College of Pharmacy.   

EXCELLENCE AND SOCIAL RELEVANCE AMIDST CHANGE 

As we live in a different landscape now, mostly brought about by the COVID-19 pandemic, 

I see how important the leadership in the College is in leading the creation and 

implementation of the College’s strategic agenda and operational framework, and in 

acquiring the resources required to make these successful. At the intersection of “access 

to medicines” and “equity in health”, we find the actual and potential contributions of the 

College of Pharmacy in: delivering outcomes-based education grounded on science and 

guided by societal realities; generating new knowledge through ethical and robust basic, 

translational, clinical, education, social and administrative, public health and regulatory 

research; and, providing technical expertise to communities outside the College and 

University, professional colleagues, industry leaders, policy makers and government 

agencies. Given these, as a nominee for the deanship, I offer the CAP(S)ULE Strategic 

Agenda.    
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Creation of more joint innovative and translational research 
projects and programs 
 

Research is at the heart of the heritage of the UP College of Pharmacy and shall remain 

an institutional priority as it continues to contribute to the generation of knowledge and 

strategic use of data as guide and evidence for action. The leadership at the College will 

strive hard to cultivate a culture of research and innovation among its constituents and 

to set up mechanisms to increase research expertise, outputs and collaboration with 

partners and stakeholders.  

 

To achieve this, we will:  
o Review and align the College Research Agenda with the research priorities of the 

University, the Philippine Pharmacists Association, national health and research 

institutions, and local and international funding partners;  

o Revisit and update the UP College of Pharmacy Research Manual;  

o Create and formalize research study groups in the College aligned with the College 

Research Agenda;  

o Create more joint innovative and translational research projects/ programs leading to 

development of products, provision of extension services, policymaking, program 

planning, etc. 

o Strengthen the relationship between the College, the National Institutes of Health, 

Philippine General Hospital and other colleges of the University towards more 

interprofessional and multi-disciplinary research collaboration;   

o Forge new research partnerships with local and international partners on priority 

themes and areas; and,   

o Continue to document and disseminate the research outputs of the College such as 

through updating of the College Research Database and optimization of social media 



and traditional platforms for wider information sharing within the academic community 

and to the public. 

 

Alumni: stronger support for and from the alumni  
 

Alumni relations is critical in building an active and engaged alumni community which is 

an integral component of a vibrant College environment.  The leadership at the College 

will ensure to build stronger relationships with our alumni and facilitate with them lifelong 

exchange of ideas and support.  

 

To achieve this, we will:  
o Strengthen the relationship between the College, the UP Pharmacy Alumni Association 

and the UP Pharmacy Alumni Foundation by instituting participatory and tangible 

College projects, activities and events centered on alumni engagement, alumni 

communications, student mentoring and community development;  
o Create variety of opportunities and means for alumni to give back to the College, 

including volunteer mentors, guest lectureship, featured alumni, etc.;      

o Regularly update the alumni database and communicate with them on matters related 

to College activities, events, and other opportunities;  

o Recognize alumni contributions to the College, the profession, and the society;  

o Support the creation of more international chapters of the Alumni Association; and,  

o Partner with the Alumni Association for resource mobilization and other College 

projects.  

 

Professional and staff development 
 

Personnel development is an integral agenda for the College which shall be addressed 

with adequate planning and implementation support. The leadership at the College will 

make deliberate effort to increase the knowledge, skill, experience, commitment, and 

value of employees to improve their performance for the optimum functioning of the 

College.  

 

To achieve this, we will:     

o Continue and improve the Wellness Program for the faculty and staff;  

o Continue and improve on Capacity-building Program for the faculty and staff on 

priority technical and administrative areas, competencies, etc.; and,  

o Continue Mentoring and Values Formation Program for the faculty and staff.  

 
 



Safe and effective teaching in the new normal 
 

Excellence in teaching is most fundamental to the identity of the College as an academic 

institution. The leadership at the College will initiate approaches and measures to ensure 

safe and effective teaching in the new teaching-learning landscape given the challenges 

brought about by the new normal.  

 

To achieve this, we will:    

o Convert and equip classrooms, laboratories and other physical infrastructure for hybrid 

learning;  

o Set up facilities for faculty, such as video recording room and acquisition of other 

online learning platforms, to support preparation and use of high-quality materials for 

instruction;   

o Create more safe and healthy learning spaces with stable internet connection for 

students to facilitate learning and foster ideas exchange and collaboration;    

o Generate more teaching collaborations with local and international partners, such as 

for deployment for internships and advanced pharmacy practice experiences, visiting 

professorship, faculty and student exchange programs, etc.;    

o Continue providing student assistance to ensure that no student is left behind;  

o Provide support to graduates who will be taking the board exam;  

o Institute a Wellness Program and Mentoring and Values Formation program for the 

students;  

o Prioritize the approval of new academic programs (i.e., MS Pharmaceutical Sciences, 

MS Social and Administrative Pharmacy, Doctor of Pharmacy (PharmD) – MS Clinical 

Pharmacy) and aggressive marketing of these programs;  

o Continue and initiate improvements with the existing collaborative pharmacy 

education model project for patient medication counseling services in the Philippine 

General Hospital; and,  

o Create more pharmacy education models and clinical pharmacy services in 

collaboration with the PGH Department of Pharmacy (e.g., pharmacist-initiated patient 

medication history taking).  

 

Unyielding management: internal operational efficiency, 
streamlining and digitalization of processes 
 

Management structures and administrative processes are enablers for the College to 

achieve excellence and maintain leadership in pharmacy teaching, research and extension 

services. The leadership at the College will undertake improvements to ensure efficiency 

and high-yield performance in its operations.  



 

To achieve this, we will:    

o Focus on improving efficiency of internal processes in the College and transitioning to 

digitalization of processes;  

o Monitor key performance indicators disseminated to College constituency;  

o Continue quality assurance-related activities of the College, including PAASCU and 

AUN-QA accreditation, for maintaining standards in operations;   

o Institute a Professional Leadership and Management Program for future academic 

leaders;  

o Continue performance-based recognition for faculty and staff;   

o Improve College premises (e.g., lighting, repainting, landscaping); and,  

o Advocate for the merging of the Department of Pharmaceutical Chemistry and 

Department of Industrial Pharmacy, including renaming of departments.  

 

Linkages/ networking: maximized and stronger partnerships 
 

The only way to achieve further success and maintain leadership is to build meaningful 

partnerships and collaborations with a variety of institutions and groups that share similar 

values and are aligned with the College’s vision and mission. The leadership at the College 

will actively create partnerships and maximize existing agreements with partners to 

advance priority agenda of the College in teaching, research and extension services.  

 

To achieve this, we will:    

o Maximize existing local and international partnerships; 

o Seek additional partners based on needs and mutual benefits;  

o Forge more academic-industry/ public-private partnership for teaching, research, and 

extension services;  

o Exhaust partnerships/ engagements with government institutions (e.g., DOH, FDA, 

CHED, DOST) and other organizations (e.g., WHO, PPhA, PACOP); and,  

o Strengthening the relationship between UPCP and PGH Department of Pharmacy.  

 

Entrepreneurial College  
 

Efforts must be made to bring the College to the next level of leadership, social relevance 

and organizational excellence by creating more opportunities for academic-healthcare 

system interface, industry partnerships, multi-disciplinary and collaborative research and 

discovery, and targeted interventions with partner groups and institutions. The leadership 

at the College will ensure that the faculty and staff, the physical infrastructure and the 



College’s systems and processes, are all ready to maximize existing opportunities and 

capitalize on new start-up initiatives.  

 

To achieve this, we will:    

o Develop faculty development program to capacitate other pharmacy schools in 

implementing new pharmacy programs such as social and administrative pharmacy;  

o Establish a university-based pharmacy;  

o Develop products that can be sold commercially;  

o Create extension services (e.g., conference, training) with local and international 

partners;  

o Revive the Pharmacy Services NC III Training Program;  

o Revive extension services for the College staff (e.g., patient medication counseling, 

smoking cessation program, blood pressure monitoring); 

o Continue and initiate improvements to the UPCP Telepharmacy Service, with the 

ultimate goal of creating Drug Information Center in the College;  

o Support the continuation, expansion and sustainability of services provided by UP 

Drugs of Abuse Research Laboratory (UP DARL);  

o Continue and initiate improvements to the six-month clinical pharmacy training 

program for hospital pharmacists in partnership with pharmaceutical industry and the 

Philippine Society of Hospital Pharmacists;  

o Continue the regular updating of Extension Services Database; and,   

o Continue the other extension services of the College.  


